Leading from the Chair - Workshop
Network and Workshop
Thursday, 3 October 2019, 9.45am – 2pm
Institute of Public Administration, 57-61 Lansdowne Road, Dublin D04 TC62
The second Chairpersons’ Network event of 2019 takes the form of a workshop session led by an international governance expert,
Stanislav Shekshnia, who leads the Leading from the Chair programme at INSEAD, one of the world’s leading and largest graduate
business schools.
The workshop will be a highly-interactive, research-informed and practically-oriented session, designed to provide Chairs with an
opportunity to discover, share and practice techniques for achieving greater board effectiveness. This is in the context of the greater
expectations, visibility and significance of the Chair, and the increasing importance of the Chair in leading and influencing board
effectiveness.
Board Appointments
A complementary aspect of this Network event will be a short presentation from the Public Appointments Service (PAS) on a recent
survey of Chairpersons in respect to the stateboards.ie service and outcomes. Following the presentation there will be an opportunity
for questions and discussion with the PAS representatives.
Schedule
09.45 – 10.45: Presentation and Discussion with the Public Appointments Service regarding StateBoards.ie
10.45 – 11.00: Break – Tea/Coffee
11.00 – 14.00: Leading from the Chair – A Workshop with Stanislav Shekshnia (INSEAD)
Stanislav Shekshnia is a Senior Affiliate Professor of Entrepreneurship at INSEAD, director of Leading from the
Chair and Scandinavian Executive Institute Executive Board development programs. His research concentrates on
leadership, leadership development and effective corporate governance at emerging markets and organisations.
Shekshnia is the author, co-author, and editor of 11 books, including recently published Leading a Board (2019), CEO
School (2018), Athletic CEOs (2018), and Russian management bestsellers Managing People in Contemporary
Organisation (seven editions since 1995). He has published book chapters, articles, executive commentaries, interviews
and case studies on entrepreneurship, leadership, people management, intercultural management and business and
management.
Stanislav is Chair of the Board of Samolet Development and an independent director at Novolipetsk Steel (FTSE:
NLMK). He has served as a Board Chairman of Russian Fishery, SUEK, Vimpelcom-R and a board member of
several international companies. He is a senior advisor at Ward Howell talent equity advisory with an office in
Moscow, where he provides advice and personal coaching to business owners, senior executives and executive teams.
In 1991-2002 Stanislav held positions of CEO, Alfa-Telecom, President and CEO, Millicom International Cellular,
Russia and CIS, Chief Operating Officer of VimpelCom, Director of HR, Central and Eastern Europe of Otis Elevator.
Time & Location
The network event will take place on Thursday, 3 October 2019 at the IPA,
57-61 Lansdowne Road, Ballsbridge, Dublin D04 TC62.
Tea/Coffee will be available on arrival from 9.30am. The event will commence at
9.45am and conclude at 2pm. A light lunch will be available to attendees.

Cost and Bookings
Members of the Governance Forum are invited to send one nomination (the
Chairperson only) to the Chairperson’ Network event. Bookings can be made using
the attached booking form or by contacting Jane Greer (jgreer@ipa.ie), 01-2403661.
Non-Forum members may join the Chairpersons’ Network for an annual fee of €395.
Please contact Jane Greer for more information.

