> .V ERNA NCE

AN FORAS RIARACHAIN - e s——
INSTITUTE OF PUBLIC B e
ADMINISTRATION — T — a———

Board Effectiveness Reviews:
External Evaluator Perspective

Dr Tom Ward & Ariane Allex
Governance Team @ IPA

www.ipa.ie



W

IPP\E\‘*1 ThEss B 8 S OVERNAN CE

AN FORAS RIARACHAIN - e e
INSTITUTE OF PUBLIC - e — — e
ADMINISTRATION = = e ol — - — B

Why?! / Context
Attitude & Process
Comparative Findings

Getting Value from a Review
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Codes and Effectiveness Reviews
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® Financial Reporting Council

e Governance of Irish Universities
The UK Corporate Governance Code
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TOTI 10/18/2
‘ hcecode.ie
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January 2012
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Context

”

“Tone starts at the top
“Direction and Control”
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“For Boards, culture starts with their behaviour in the boardroom”
- FRC, 2016
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Process
Attitude towards Effectiveness Reviews

— Outset, During and After
Approach

— Questionnaire

— Questionnaire and Interviews

— Questionnaire, Interviews and Documentation Review

— Questionnaire, Interviews, Documentation Review and Meeting Observation
— Internal or External process?

Committee reviews
Chair and Director assessment

Willingness to seek an Executive View
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Gettlng Value from a Rewew

= Chair buy-in, ‘championing’ and communication

= Member buy-in, giving approp. time and ‘reflecting’
= Good Secretary and/or External Facilitator

= Focus on more than just process

— Past and Future (incl. challenges — do things differently?)
— Tone/Culture & Bias, Collegiality
— Board focus (strategy, perf, strategic risks)

= Review as prompt for an honest discussion
= Action Plan
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QUESTIONS / THOUGHTS?

www.ipa.ie
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Contact

" Tom Ward —tward@ipa.ie

" Ariane Allex — aallex@ipa.ie
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